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PRICING FOR PROFIT

SHADOWBOX DESIGN

GETTING THEM TO SAY %f

v'BUILD TRUST
Ex: Digital & In Store Displays
v'BUILD RAPPORT
Ex: Asking Questions
vIDENTIFY NEEDS
Ex: Museum Glass (for UV protection)
Ex: Optium Museum Acrylic (for safety)
v ADDRESS CUSTOMER CONCERNS
v'ASK FOR THE SALE!
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My Inspiration

The Old Violin
William Michael Harnett
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SIDE WALLS
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HOUSE OF

M ERC]ER

Fine Art, Frames & Furnishing

Tosis of the trade Building the case Adding the color
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FINER FRAMES

https://finerframes.com/leather-cabinet-frame/
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PRICING %+ PROFIT

5 STEPS FOR FAIR & @Wé PRICING
v EVALUATE YOUR COSTS
v DETERMINE YOUR DESIRED PROFIT
v UNDERSTAND YOUR CUSTOMERS
v'RESEARCH YOUR COMPETITION i
$ &

v CHOOSE A STRATEGY ﬁ
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PRICING %+ PROFIT
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ARE YOU CHARGING ENOUGH?

Total Labor Costs
Total Hours Worked

v' Cost of Labor

Labor Cost per Hour =

Total Overhead Expenses
Total Hours Worked

v" Overhead

Overhead Cost per Hour

v' Desired Profit

Profit Per Hour = Labor Cost per Hour » Profit Margin

v Estimated Time to Complete

Ny,
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EXAMPLE:
CHARGING FOR CREATIVITY $300K/yr — 1.5 employees @ Average Salary $25/hr

+ Labor Costs/Hour
+ Overhead Costs/Hour LABOR COST OVERHEAD PROFIT

+ Profit Per Hour

$82,000 $73.500 $37.50
2200 hrs/yr 2200 hrs/yr X 15%
= Hourly Labor Charge = $37.50 = $33.40 - $5.63

$37.50 + $33.50 + $5.63 = $76.53 Hourly Labor Rate
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REVIEW
7
, Slrcare CYoee!
v'Level Up Your Displays
v'Examine Pricing Strategy
v'36+ Design Ideas

https:/finerframes.com/project-showcase/ GLfZGOW
MEGCGLASGOW.COM
e 2, FiD@me
C-LfZGOW ¥ 4 FINER FRAMES | Eagle, Idaho
MEGGLASGOW.COM Ag
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